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Initial results and analysis for Cabinet 11 May 2020



Context

The council’s Air Quality Action Plan 2019-24 is a statutory document outlining all the 

council’s activities over the next five years to reduce air pollution across the city.

As part of the adoption process, a statutory public consultation is required to all local 

authority Air Quality Action Plans.

The Action Plan sits within the council’s wider Greener City Action Plan 2015-25, and 

work in this area supports the Cleaner and Greener theme of City for All.

This presentation mainly focuses on the responses received to the consultation, which 

will then feed into a revised version of the Action Plan. 



The consultation and methodology

Public consultation on the AQAP ran between 30 December 2019 and 3 March 2020.

The breadth of air quality as an issue meant that the intended audience for the 

consultation was very broad. Key stakeholder groups included:

• Statutory consultees (including the GLA, TfL and neighbouring boroughs)

• Residents

• Resident groups

• Non Westminster residents who regularly work or visit the city

• Businesses

• Schools

• Healthcare providers

A communications plan was implemented for the consultation and potential respondents 

were informed through a variety of communications channels, from targeted emails to 

wider messaging on social media and through the Westminster Reporter.



The consultation and methodology

Results were captured mainly through an online survey, although some responses were 

also received by email.

The following sections outline the headline results of the consultation in three main 

themes, which correspond to the major sections of the consultation survey:

1. Demographics

2. Feedback directly related to the AQ Action Plan 

3. Wider respondent perceptions about air quality



1. Demographics

In total 629 responses were received (not including statutory consultees).

This comprises 616 responses to the online survey, and 13 received via email. An additional 313 

people started but did not complete the survey (i.e. clicked away from the page without submitting); 

these incomplete responses have not been included in the results.

The vast majority of respondents are 

individuals, with businesses and 

resident groups such as Neighbourhood 

Forums the next largest groups.

Two responses were received by 

political parties (Westminster Labour 

Party and the City of London Labour 

Party). 

These figures do not include statutory 

respondents such as the GLA, the 

Environment Agency, and neighbouring 

boroughs.



1. Demographics

77% of respondents were Westminster residents.

Of Westminster residents who responded, a majority (62%) own resident parking permits. This allows 

for an analysis of different groups of respondents later in this presentation – support for some actions 

in the Action Plan differs when comparing those with parking permits to those without.



The greatest number of respondents came from Bryanston and 

Dorset Square, Bayswater, and Marylebone High Street wards. 

The fewest responses were received from Church Street, 

Westbourne and Harrow Road wards.

Location of respondents



2. Feedback directly related to the AQ action plan

The draft Air Quality Action Plan contains 88 actions spread across five themes:

• Monitoring air quality

• Reducing emissions from buildings and new development

• Reducing emissions from transport

• Raising awareness

• Lobbying and partnership working

To capture feedback directly related to the AQ Action Plan, respondents were asked to consider to 

what extent they agreed with a number of priority actions for each of the five themes outlined above.

Then for each theme respondents were able to provide comments on both the council’s priorities and 

provide comments on other actions included (or not included) in the Action Plan.

The benefits of this approach was that targeted feedback was received on key priority areas. In 

addition asking for feedback on all 88 actions within the Action Plan was unfeasible. However, one 

drawback of this approach was that some respondents believed the council was only acting on the 

priority actions (i.e. they did not read the full Action Plan to see the breadth of the 88 actions being 

considered).



2. Feedback directly related to the AQ action plan

Respondents were asked to consider how important 

they felt the council’s priority actions were for each of 

the five themes of the Action Plan, and score them 

between 1 (not important at all) and 5 (very important).

They were then given a comment box to provide 

additional feedback on all the actions contained within 

this theme.

The following slides show the proportion of 

respondents who considered each of the priority 

actions to be important or very important (i.e. scoring 

each action with either a 4 or a 5).



Theme 1: monitoring air quality



Theme 2: reducing emissions from buildings and new development



Theme 3: reducing emissions from transport



Theme 4: raising awareness



Theme 5: lobbying and partnership working



Priority action Theme Positive response

Working closely with businesses Lobbying and partnership working 92.7%

Lobbying Mayor of London and TfL for greater action 

on black cab taxis

Lobbying and partnership working 88.4%

Updating our own green fleet and procurement 

policies to ensure we continue to lead by example

Reducing emissions from transport 85.1%

Most popular priority actions

Priority action Theme Positive response

Investigate the potential for changes to parking and 

the use of parking bays

Reducing emissions from transport 59.3%

Investigate changes to our resident parking permit 

structure

Reducing emissions from transport 64.7%

Implement innovative projects to reduce emissions 

from non-road sources of pollution

Reducing emissions from transport 68%

Least popular priority actions



Qualitative responses (from comment boxes)

Theme Key issue raised in comment boxes Officer context

Monitoring More action required instead of monitoring Respondents were asked about monitoring 

actions first in the survey; hence a lot of 

responses were about actions which were 

then the focus of subsequent survey 

questions

Buildings and new 

development

No clear theme to responses has emerged, but 

topics include concerns around Climate 

Emergency and emissions from heritage 

buildings

While the vast majority of respondents were 

residents, very few respondents commented 

on needing more action to reduce emissions 

from residential buildings.

Transport More action required related to cycling 

infrastructure and promoting sustainable 

transport

Promoting sustainable transport is covered by 

a variety of actions in the Action Plan, rather 

than being one succinct priority; this may not 

have been clear to some respondents

Raising awareness A large theme of responses were less around 

raising awareness and more to do with 

enforcement. Raising awareness was seen by 

many as less important to punitive action.

Respondents without resident parking permits 

were most vocal about wanting more 

enforcement and more punitive measures to 

reduce pollution rather than softer awareness 

raising measures.

Lobbying and 

partnership working

More action required to reduce emissions 

from black cab taxis

This was was the highest overall issue raised 

across all five themes.

Note: this is an initial analysis of the content of comment boxes: full analysis is not yet complete



3. Perceptions of air quality

Respondents wrongly perceive air quality to be getting worse in Westminster and in London, when in fact 

it is (albeit very slowly) improving.

This pie chart is for all respondents. 

Perceptions of levels of air quality do not 

markedly change if only Westminster 

residents are considered.



3. Perceptions of air quality

While respondents understood what the main causes of pollution are and how it affects them, they are 

less clear on what actions they can take to reduce their exposure to poor air pollution.



3. Perceptions of air quality: actions taken

73% of respondents said they had taken steps in the last 12 months to reduce their own contributions to 

air pollution.

The key actions taken by 

respondents were: 

Majority (60%) related to 

sustainable travel, including 

reduced vehicle usage and 

replacing vehicles (15%).

Other key actions included those 

related to reducing household 

emissions such as through 

reducing energy bills (10%).



Further work on data segmentation

Officers are continuing to work through a variety of methods of segmenting the responses to this 

consultation.

For example, some of the key ways the data collected can be split includes:

• Westminster residents and non-residents

• WCC residents with parking permits and those without

• Individual responses and those from businesses

• Differences in perceptions between wards and within different spatial areas

One example where splitting the respondents into different groups provides deeper insights into the 

results, is when looking at how those with resident parking permits feel about the council’s priority actions 

related to Reducing emissions from transport, compared to those without resident parking permits.



Segmentation example: Reducing emissions from transport - all respondents



Reducing emissions from transport: those without resident parking permits

Light blue bar 

shows the total 

responses.

Dark blue bar 

shows the 

responses of only 

those without 

resident parking 

permits.



Reducing emissions from transport: those without resident parking permits

Residents without 

parking permits are 

much more likely to 

prioritise actions 

related to reducing 

private vehicle use in 

the city.

Residents without 

parking permits are 

also more in favour of 

every single priority 

action related to 

reducing emissions 

from transport 

compared to the 

whole.



Next steps

Officers will continue to analyse the results of the consultation, in particular the qualitative comments 

received (which are more time consuming to analyse), and additional segmentation of responses 

(residents compared to non residents, those with parking permits compared to those without etc).

Additional data sources such as perceptions of air quality collected through the annual City Survey will 

also be fed into the final analysis of the consultation. Officers will also complete a lessons learned 

exercise related to the consultation exercise itself, including the communications approach and 

consultation methodology.

This wider work will feed into an updated version of the Air Quality Action Plan to take into account 

consultation responses. While a number of minor changes to existing actions and a number of potential 

new actions are being considered, officers do not consider wholesale changes being made to the draft 

Action Plan. Any changes will be subject to consultation with relevant council directorates and approval 

from the cabinet member.

The revised Action Plan must be signed off by the GLA (on behalf of Defra) to complete the statutory 

element of this work before receiving final cabinet member approval and adoption.


